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Caltrain project: US$697 million contract for the electrification of the 52-mile rail corridor between San Francisco and San Jose 



Philip Aiken AM 
Chairman 



Build to Last goals 
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Delivering on all Build to Last goals 



2018 Build to Last highlights 

3 

Order book up 11%  
to £12.6 billion 

Delivered industry  
standard margins 

Construction Services profit  
from operations up 32% 

Value being created through Build to Last 

Gross debt reduced by 40%;  
paid down convertible bonds 



Leo Quinn 
Group Chief Executive 



2014 2016 2018 

Average net cash/(debt) 
£m 

Earnings based businesses profit/(loss) from operations* 
£m 

UK voluntary attrition: moving annual average 
% 

Other net operating expenses* 
£m 
 

Well positioned to achieve market leading performance 

Wider benefits of Build to Last 

(371) (46) 194 
2014 2016 2018 

2014 2016 2018 2014^ 2016^ 2018 

* from continuing operations, before non-underlying 
^ 2014 and 2016 other net operating expenses recalculated on a Constant Exchange Rate (CER) basis  

(144) 13 141 

284 333 459 12% 14% 16% 



Strong market pipeline 
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Well positioned to capitalise on pipeline of opportunities 

Heathrow  
M25  

Expansion 

RIIO 
GD2 CP6 

HS2: Old  
Oak 

Common 

HS2 
 Rail 

Systems 

Midland 
Met. 

UK >£10bn 

US West  
Santa Ana 

US183  
North 

Microsoft 
buildings 

Disney – 
River 

Country 

TOTAL OPPORTUNITY 

>£10bn 

Gammon1 MTR  
Upgrade WKCD NW 

Kowloon 
Reclamat’n 

Pak Wo 
Road 

c.£10bn HKA Third 
Runway 

1 Hong Kong and Singapore 

2019 2023 2020 2021 2022 >£1bn 

<£1bn 
Opportunity size: 

28 by 2028 
(LA) 

Dumbarton 
Rail Bridge 

IH635 
Freeway 

HS2: 
Lots  

N1 & N2 

IH45 
Texas 
High  

Speed Rail 

Changi 
Airport 

T5 

Lok Ma 
Chau Loop 
Innovation 

Park 

Shatin  
Sewage 

Main Works 

RIS 2 
Lower  

Thames 
 Crossing 

A303 

Western 
Rail 
Link 

Kai Tak 
Twin 

Tower 

The  
Wharf 

Block 
216 

AMP7 

Heathrow 
Third 

Runway 

CA High  
Speed 

Rail 

C. Kowloon 
Route 
Tunnel 

Broward  
County 

BSD/ 
UPD  



Managed growth 
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Embedding a culture of active risk management 

US Construction 

Support Services: Utilities 

UK Construction 

Support Services: Transportation 

Gammon 

Circles of risk 2018 order book 

Geography Contract Customer Team Project 



Market leading engineering expertise 
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Dorenell 
Wind Farm 
Installed 148 
composite poles 

AWPR 
58km dual 
carriageway with 
72 structures 

 

Hinkley 
Point C 
Marine tunnels, 
M&E, cabling & 
overhead lines 

Eleclink 
Two 50km cables 
through Channel 
Tunnel 

 

Expertly positioned to lead the market 



1 

2 

3 
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Capital priorities 
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 Focus on value creation 

Invest in opportunities to 
strengthen market leadership 

c.£440 million invested in capex, capability  
& equity assets to date through Build to Last 

Pay down borrowings 
Over 40% gross debt reduction in year; 
next material repayment £112 million 
preference shares in July 2020  

Increase dividend Dividend increased 33% year on year;  
expected continuation of progressive policy  

Return capital Flexibility to return surplus capital to 
shareholders in medium term  





Disclaimer Cautionary statements:  This presentation may include certain forward-looking statements, beliefs or opinions, 
including statements with respect to Balfour Beatty’s business, financial condition and results of operations. These forward-
looking statements can be identified by the use of forward-looking terminology, including the terms "believes", "estimates", 
"plans", "anticipates", "targets", "aims", "continues", "expects", "intends", "hopes", "may", "will", "would", "could" or "should" 
or, in each case, their negative or other various or comparable terminology. These statements are made by Balfour Beatty in 
good faith based on the information available to it at the date of the 2018 full year results announcement and reflect the 
beliefs and expectations of Balfour Beatty. By their nature, forward looking statements involve known and unknown risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future.  

A number of factors could cause actual results and developments to differ materially from those expressed or implied by the 
forward-looking statements, including, without limitation, developments in the global economy, changes in UK and US 
government policies, spending and procurement methodologies, failure in Balfour Beatty's health, safety or environmental 
policies and those factors set out under Principal Risks on pages 58 to 66 of the Annual Report and Accounts 2018.  

No representation or warranty is made that any of these statements or forecasts, written or verbal will come to pass or that 
any forecast results will be achieved, and projections are not guarantees of future performance.  Forward-looking statements 
speak only as at the date of the 2018 full year results announcement and Balfour Beatty and its advisers expressly disclaim 
any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. 
No statement in the presentation is intended to be, or intended to be construed as, a profit forecast or profit estimate or to be 
interpreted to mean that Balfour Beatty plc’s earnings per share for the current or future financial years will necessarily match 
or exceed its historical earnings per share.  As a result, you are cautioned not to place any undue reliance on such forward-
looking statements. 
 

Forward-looking statements 
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